Organisational Design
& Restructures

Your organisation. Improved.

J& CONSULTING

YOUR ORGANISATION. IMPROVED.




Strategy is one thing, execution another.

High performance organisations know that a clear strategy defines where they’re going, what
differentiates them and what they must do in order to make their ultimate contribution in the world.

Organisational Design is a dynamic process that looks at how service delivery models & structures
help or hinder the right processes and behaviours to deliver on the Strategy.

Boards and leaders ask us:

* How do | shape my executive team so that accountability is clear?

¢ Should we organise around functions, locations, services or customers?

e How do | design my structures so that collaboration and innovation flourish?

* What can | do to dismantle silos, disseminate power and maintain good governance all at once?

While restructuring is often experienced as shuffling the deck chairs, the truth is that even the best
strategy and people are thwarted through delivery models or structures that build in redundancy,
competition, duplication or distance.

Good design is a change process.

Workplace design involves deeply understanding current ways of working — strengths and challenges
— then taking the steps necessary to create new ways of organising work. We do this so that people
can contribute their best.

Organisations who invest in the process of good organisational design report:
e improved line of site from Strategy to delivery for the Board

* improved executive and management performance

e better alignment across functions, services and locations

e improved staff engagement

e improved customer experience

We're here to help.

The team at Johnston & Goldsmith are accredited experts in assessing, designing and supporting
the transition to good organisational design.

Our aim is to help clients achieve optimal performance levels by supporting them with practical
evidence-based and contemporary design solutions, tailored to their unique operating contexts
and ambitions.

Organisational Design is a dynamic process that
looks at how service delivery models & structures
help or hinder the right processes and behaviours
to deliver on the Strategy.



This is how we do it.

While collaboration is key to designing solutions that are fit for purpose, organisations around the
world have been generous with sharing knowledge about the things that work and those that don't.

We draw on international frameworks, research and leading practice ideas across a range of
industries to inject expertise into organisational design that drives improvement in performance.

Our four-step approach to working across whole enterprises or individual business units:

Understand Explore options
the current | for the future

* 1:1 Interviews * Design Principles e Communications

e Workshops ¢ Functional Models ¢ Stakeholder Management

e Customer & Staff e Maturity Benchmarks e Building leader & Team
Surveys Resilience

e Document reviews e Evaluating Progress

e Activity Analysis * Transitional Support

e Building Feedback Cultures

Our commitment to a brighter future.

We are in demand because our contribution to strategy, organisational design and human behaviour
have real business impact and our commitment to co-design builds internal capability to sustain
change long beyond the term of our engagements.

To commence the journey that will improve your organisational design, contact J&G
directly for a complimentary and confidential consultation.



Let's talk.

Ask us for more information on:
Governance & Performance;
Organisational Reviews & Redesign;
Enterprise & Workforce Strategy;
Transformation & Change;
Executive Development & Search

Head office:

Ground Floor

Cnr Jane Street & Riverside Drive

West End, Brisbane QLD 4101 Australia

PO Box 5828, West End QLD 4101 Australia

T +617 3844 0124
E: hello@johnstongoldsmith.com.au
johnstongoldsmith.com.au

in)

linkedin.com/compan
/ijohnston-&-goldsmith

twitter.com/Johnstongold
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