
Resilience  
in the workplace.
Improving the wellbeing and performance 
of Principals and school leadership teams in 
a large faith-based education system.

Casestudy.



Context
Our client is deeply committed to the wellbeing of its 
leaders and to ongoing system and school improvement, 
and continues to look for effective ways to build capacity 
and capability in this area.

Principals in schools everywhere today are faced with 
increasing external scrutiny, growing parent expectations 
regarding performance and accessibility after hours, 
mounting system governance and compliance 
requirements, fractured family and community dynamics 
resulting in increasingly complex student needs, and 
stressed and distressed parents and staff. Sector-wide polls 
of psychological outcomes for Principals compared with 
other professional cohorts in Australia continue to paint a 
challenging picture for those who lead the formal education 
and development of our next generation.

J&G Consulting were engaged to:
•  Work with HR & Safety experts within the 

organisation to co-design a bespoke professional 
development program for Principals and their 
schools

•  Contribute to ongoing improvement in wellbeing 
and school performance through a focus on leader 
and team resilience at work

•  Facilitate and evaluate a pilot program with 
the intention that it might be offered to larger 
numbers of Principals and schools after successful 
proof of concept

Delivery
For each Principal in our pilot cohort we:
•  Administered individual and team Resilience @ 

Work ™ online assessments
•  Supplied accredited senior resources to de-

brief individual assessment results in a 90min 
individualised feedback session

•  Facilitated a highly successful pilot program with 
a diverse group of Principals who collectively 
represented Primary, Secondary, K-12 and 
specialty technical colleges

•  Supplied desk-top resources and course notes 
to support ongoing learning & application of the 
content from the Program

Results
•  Pilot Program was over-subscribed – with 50 

expressions of interest for the first course
•  A further two Programs will be delivered as soon 

as possible
•  Multiple schools whose Principals participated in 

the pilot have requested follow-on training for 
their individual school/college leadership teams

•  Participants comments that it was “The best 
professional development for Principals I’ve ever 
attended … and I’ve attended a few!”

Case Study
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Comments from  
our client
“The feedback I’ve had from my staff and from the 
Principals who participated in the pilot Program was 
exceptionally, and overwhelmingly, positive. This Program 
was exactly what they needed and we will run another 
couple – just as we ran this one – in upcoming months.

If other organisations were looking for ways to build their 
leader resilience as a mechanism for improving wellbeing 
and supporting optimal performance, I wouldn’t hesitate 
to recommend they work with J&G to tailor a solution that 
meets their needs.

As a faith-based organisation it is often hard to find 
providers who deeply understand that as much as we are 
a professional organization and a high quality education 
provider, we also have particular cultural and industrial 
nuances that require sensitivity in managing when we 
are discussing the concepts of business and human 
performance.   J&G do this with great skill and a deep 
understanding of our sector, and I am grateful to them for 
their insights and commitment to working effectively with 
us to continue to get better outcomes for our leaders and, 
ultimately, the kids in our classrooms.”
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About the author.
Mike Hennessy is a Consultant, Facilitator and registered Psychologist with experience in the public, 
private & not for profit sectors. 
Mike’s consulting experience encompasses management of the project life-cycle from project scoping 
and exploration through to delivery and evaluation for diverse clients both large and small. Mike has 
designed and delivered initiatives to support clients with their strategic organisation design, reward 
strategy, leadership assessment & development, classification structure design, job evaluation, learning & 
development and psychometric assessment needs.

About J&G Consulting.
J&G Consulting is a business improvement consultancy 
that helps Boards, CEO’s and executive leaders to 
drive significant change in their business strategy, 
organisational design and human behaviour. 

We hold deep sector expertise in education, 
health, government, not for profit and faith based 
environments. Our services include: governance and 
performance, organisational reviews and redesign, 
enterprise and workforce strategy, transformation and 
change, and executive development and search.
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